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«MOTAPUD UJIAPOCE»
MYHULUITAJIb KA3HA
YUPEJK/IEHUECE

ITPUKA3 BOEPBIK
« 20 » nrous 2022 r. No 648

O0 yTBepi/ieHnH aHanusza paboTsl
10 (POPMHUPOBAHKIO pe3epBa yrpaBIeHUeCKHX
KaJpoB

B nensx cBoespemenHoro hopMUpOBaHUs pe3epBa yIpaBieHIecKux KaZpoB

10 IOJDKHOCTH PYKOBOAMTENb (AMPEKTOP, 3aBEyIOLIHIL ), BBIABICHHE IIEPCIIEKTHB
HCIIOJIE30BAHMs  TTIOTEHUHANIBHBIX BO3MOMKHOCTEH KaHIMJATOB HA JOJKHOCTH
pykoBoauTesiel Ha 2022-2023 y4yeOHblii roj

s

I

IITPHKA3bIBAIm:

YTBepuTh CrpaBKy 1o utoram pabotsl 3a 2021-2022 yueOHbIH roJi 10
(bOpMHpOBaHMIO  yNpaBieHYECKMX KaIpoB B  CHCTEMe oOpa3oBaHus
Hypnarckoro myunuunansroro paitona (mpunoxenue Nel);

YTBEP/MThL CIHCOK MeAaroru4eckux paboTHHKOB, BKIIOUYEHHBIX B peseps Ha
AOIDKHOCTL - pyKOBOAWTE/b  (AMPEKTOp, 3aBedyrouuii) mo Hypnarckomy
MYHHLHIIAILHOTO paloHy Cpe/d 00pa3oBaTeNbHbIX yupexkaeHui Ha 2022-
2023 yuebubii roa (npunoxenue No2);

KoHTposb 1 pyKoBOJACTBO BO3NOKMTL Ha 3aMecTUTENs HAYAIbLHHKA [10
yueOHO-MeTo1nuecKoi pabore H.H. XaMu 1y nuHy .

Hauansnumk ﬂt A.H. Paxmaryninuna

Coserckas ypambl, 117 wue fiopr, Hypaar wohape, 423040



Ipnaoxenne Nel

YTBEepKIACHO
npukasoM MKY «Ynpasnenne obpazosanus»
Ne 648 ot « 20» urons 2022 r.

AHajns
padoTLl 10 GOPMHPOBAHHIO Pe3epBa YIPABICHYECKHX Ka/poB
B cHcTeme obpasosanus Hypaarcekoro myunuunaasnoro paitona
3a 2021-2022 rr.

PesepBbl  ynpaBieHUeCKHX KaApoB (OPMHUPYIOTCS C LEIbIO MOBLIIEHHS KauecTsa
KaapoBoro cocrasa cucTembl HypiaTckoro MyHMUMIAILHOIO PAaiioHa € LENBIO PACKpPBITHS
noTeHIHata HaudoIee NEPCIEKTUBHBIX H TAJAHT/IMBBIX PyKoBouTe e, [109ToMy B HacTosmiee
BpEMst  OJIHHM M3 TEPCIIEKTUBHBIX U aKTYaJIbHBIX BONPOCOB B CHCTEME 00pa3oBaHMS SIBJISETCH
(bopMupoBaHHe KaJpOBOIo Pe3epBa yIPaBIeHYeCKHX KaApoB.

JU1st ToCTHIKe NS yKa3aHHOMN LeJIH Pelaineh ClIeyIOLIHe 3aJa4H:

- ofecrieyen ¢BOEBpPeMCHHBI M000p NPETEHAGHTOB HA JOIKHOCTH, JUTS 3aMelleHHs KOTOPBIX
(hOpMHPYIOTCSI  pe3epBBl  YIPABICHYECKMX KAAPOB, [UIS TOMO YTOOLI HMMETh BO3MONKHOCTE
KaueCTBeHHO ODCCHICYHTh OPraHu3auuio pabOTHHKAMH, KOTOPBIE MOTYT NpPOMeCcCHOHAIBHO
BBIIIOJIHATE HE TOJIBKO CBOM (DYHKIHOHAJIBHbBIE 00A3aHHOCTH, HO H PELIaTh BOIIPOCHI 110 CMEKHBIM
HallpaBJIEHHsAM;

- Cdopmuposan Kkaj1poBeii notenumuan it obecrieuenus oGpazoBaTeIbHOI OpraHu3aluu
KBAJTH(DHIMPOBAHHBIMH YCIICUTHBIMK JIHIEPAMH, 001aaI0IIHMMH BEICOKHM ITPO(ECCHOHATLHBIM H
JHYHOCTHBIM [MOTEHI[HAJIOM.

Yipas/ieHue KaJipoBbIM Pe3epBOM PYKOBOALLETO COCTABA SIBIISETCA OTHUM H3 BASKHEHIITNX
HANPaB/ICHUH JIEATENLHOCTH 110 KaApoBoii paGote. B xoxe opmuposanns kaaposoro pesepsa
HEOOXO0/IMMO MOCTOSHHO PEIIATE CIIC/AYIOUIME 3a1auH:

- HOBBILLATL  YPOBEHbL MOTHBALMK PabOTHHKOB cucTeMbl oOpasoBanus 1o Hypnarckomy
MYHHIHOAIBHOMY — paoHy K  Opo()eCCHOHATLHOMY — POCTY — 4Yepe3  BOBJICYCHHE  HUX
poheccHoHaNIbLHBIM KOHKYPCAaM;

- BBIABILATL Haubollee cnocoOHBIX K pyKOBOJsIIEH paboTe Mearoriyeckux paboOTHHKOB
uepes CO3/IaHue IKOMBHBIX YIIPABICHYSCKHX KOMAHI;

- CBOCBPCMCHHO OpPraHH30BbIBATBL KypChl — NMPO(ECCHOHAIBHOW MEPENOJArOTOBKH H
COBCPIICHCTBOBATL YIPABICHUYECKHE KOMIIETEHIMH Y KaHIUAATOB B PYKOBOIMTEITH.

dopmupoBaHHe pesepBa  OPraHM3alMK MO3BOJAET 6e300/1e3HEHHO TIPOXOIUTD IEePHO/L
ajantain OyAyUIero pyKOBOAMTENS BHYTPH CBOEGH K€ OPraHM3aldM , a TaK JKe CHUKAET
NOKa3aTe/ib TCKY4YECTH KaJApOB M PUCKH [IPH BPEMEHHOM OTCYTCTBHH PYKOBOAALIMX KaJIpOB.
Ymenwiii  pykoBoauTens - o¢QeKTUBHOE yIpaBicHHE BCEH OpraHu3aliM, a 3HAYWT
Pe3yNbLTaTHBHOCTE PabOThl BCETr0 KOJUICKTHRA.

Takum oGpazom MBI MOXeM cKasaTh, 4To paboTa € KaJpOBBIM pe3epBoOM  SABIIACTCS
obecrieyeHne HOPMAIBHO (YHKIUHOHHPOBAHHS OPraHU3AIMH B CITYYaH POTALIMH HIIH YBOJIbHEHHE
paboTHnKa, HIH HEGIArONPHATHLIX COOBITHI, KOTOpBle ¢ OGO HECYT OMacHOCTH yuiepOa,
BO3HHKAIOIIKC B CJICACTBHH TEKYYECTH KaJApoB.

Ha ocroBe pe3yibTatoB MOHUTOPHHIA HA MYHULHMIAILHOM YPOBHE IPHHHMAIOTCS MEpBI,
HarpasIeHHbIC HAa (OPMUPOBAHHE Pe3epBa YIIPABICHYECKHX KapOB.

Kanpunarel Ha 20/DKHOCTE PYKOBOJMTEIS! IPOXOAAT KBATU(UKALIHOHHbIC HCIIBITAHUS B
(opme TecTHpOBaHMs M cobeceoBaHMs 110 BOmpocaM 00pasoBaTeNbHON M YIpaBJICHYECKOM
aesiteibHOCTH. Co/lepikaHne TECTOBBIX 3a/aHUH 110 CIEYIONIMM TeMaM:



- «OBLIHMI MeHeDKMENT 1 YIpaBJICHHE KaIpaMu »

- Opranusauus nejarorunyeckoro rnpouecca

- «DHHAHCOBO-DKOHOMMYECKHE BOTIPOCEI yripaBlieHHs 00pa3oBaTebHOl OpraHH3arimeii»

Obsi3arenbubIM - KpuTEpHEM KaHauaara sBJsSeTCS  MPOXOIKICHUS npoecCHOHAIBHOM
TICPENIOArOTOBKH 10 HanpaBlIeHHIO «MeHenKMenT B obpazoBaHum Y.

B atom 2021-2022 yue6nom rojty Obu10 arrectoBano 6 PYKOBOJHTEJICH H3 HHUX U3 YHCiia
pesepBa - 4 neparora.

Mudopmanus
O HPOBCICHHH aTTCCTALIMH PYKOBOANUTENCH B 2021-2022yue6HOM roay

Beer M3 nux nmeror | M3 nnx NeNe, nata |
0 aTTeCTORA He IIPHKA30B
(uen. HBI (4Yel.) | aTrecroBan MYHHIHIAIBHOIO
) Cpeanee | Cpemne Ha bI oprana
obpazosa - COOTBETCT (uen.) YIpaBlIeHH s,
HHe crieruanl BHE - HOJIYYHTIH | YTBEPKAAIOMIHX
LHOE TpeboBaHu | HecooTBeTC NpOBEIeHHE
obpazosa SIM TBHE K.X. arTecTanum
HHE KBaJIN(HK PYKOBO 1 TE 1€
allMOHHOI MOY
Xapakrepu
CTHKH 110
JOJDKHOCT
H
PYKOBO, 1
TeJs,
roj
arrecTalm
"
Hupexropa 2 0 0 2 0 Ne 547 ot
o0meoGpaszosa 27.11.2024 r.
TEJLHBIX
YUpEeKIeHH I
3aBe/yionue Ne 547 or T
J0Y/ 27.11.2024;
Ne505 ot
24.05.2021
Jupexropa 0 0 1 0 Ne 547 or
(HavaILHUKH) 27.11.2024
YUPEKICHH
JOTOJIHUTEILH
oro
o0OpazoBanus
JeTei
PykoBonnrenu 0 0 0 0 0 0 ]
HHBIX
MYHHUMNATBH
bIX
YUPCIKICHHIH,
NOJIBEIOMCTRE

HHBIX OTHEII by




(ynpaBaeHHIO)
00pazoBaHus
Beero 6 0 ) 0 Ne 547
[OUIeKaIH or 27.11.2024¢;
aTTeCTaluu B No505 or
2020-2021 24.05.2021
yueOHOM rojay
Beero npouwu | 6 0 6 0 Ne 547 ot
aTTECTalHMIO B 27.11.2024;
2020-2021 Ne505 or
yueOHOM 10oj1y 24.05.2021

Bce BHOBb Ha3HAa4YeHHbBIE PYKOBOAMTENIH COOTBETCTBYIOT TPeOOBAHUAM, YCTAHOBIEHHBIM
KBaTH(DUKAIIHOHHOM XapakTepUCTHKOH 1O J0KHOCTH «PyKkoBOAUTEND ).
B KkavecTBE  MCTOYHMKAMH KaPOBOI0 pe3epBa MYHHIHUNAILHLIX 00pa3oBaTelIbHBIX
opraﬂmaunﬁ SABJIAIOTCH
- PYKOBOJMTEIM  IOjpasjieseHuiH
o0pasoBaTeIbHLIX OpraHu3anui;
- MeJIaroruyeckKue paboTHHKH M CIICIHATCTE], HMEIOLIHe COOTBETCTRYIOIIEe 00pazoBaHue
 [I0JIOXKHTEIILHO 3apeKOMEH/I0BaBIIHE ce0st B MpodecCHOHATBHOM JeATEIbHOCTH;
- MOJIOJIBIE NEPCHEKTHUBHBIC Ie1aroru | CricllHaJIuCTLL,
- 3aMECTHUTENIH JIUPEKTOPOB M CT. BOCIHTATENHN
Taknum o6pazoM B yupex/enusx HypraTckoro MyHHIMIAIBHOTO paiioHa Tpyasarces 61
pyKoBoUTE IEeH, B TOM uKciie 31 aupekropos, 3aBeayromux JOY- 28, VIO -2,
ITo wroram ananuza B Oukaiiinge 3 rojia Ha CTaJ MU MEHCHOHHOI'O W IIPEANIEHCHOHHOTO
BO3pacTa HaxoaTcst 11 IMPEKTOPOB B TOM YHclie 3 3aBe/YIOIIUX, YTo cocTaBisger 7,1 oT obuiero
4UCIIa PYKOBOJHTEIICH.

[eJJaroru4eCKmue pa6OTHHKH H CICIHAIHUCTBI

[lo craxy pabGorbl pykoBojuTeseil oOpazoBaresbHbIX — yupesxaeHuit  Hyprarckoro
MYHHIMITATBHOTO paiioHa :
Crax padorer B | OY J10Y Y10 HUTOI'O
JIOJIKHOCTH
Jo 2 —x ner 5 3 1 9
3-5 14 10 0 24
5-10 3 4 0 7
10-15 3 5 0 8
15-20 3 1 0 -
20 u Gonee let | 5 5 1 L
31 28 2 61

Hexomst u3 tTabiauibl Mbl BHJIMM, YTO BCETO B TEUCHHH IMOCIEIHHUX IIATH JIET CMEHHIIOCHh
pyKoBOASIIMX padOTHHKOB HA 45%. B CBA3M ¢ DTUM, €KEroAHO NPOBOAMTCA KOPPEKTHPOBKA
CIMCKA HA pe3epB PyKOBOAUTENEH U3 UNC/IA 3aMeCTHTEJIEH JIMPEKTOPOB H 11€JIaroros.

B nacrosiiee BpeMst pe3yibTaThl padoThl MOKA3bIBAIOT, 4TO paboTa 110 MOCTOSIHHOMY OOHOBIEHHIO
Ka/IpOB BCACTCA.

Haumenosanue paiiona Konuuectso
PykoBojureneii | JIny BkmoueHHbIX B | JIML, HasHAYECHHBIX
Oy pesepn U3 pesepna




(9]

2020-2021 rr 61 56
| 2021-2022 rr 61 54 4

PeKDMEHﬂa[IHPI H IIPELTOKEeHH A ;

Meromnety MKV «Yrpasienue obpaszoBanusi» 110 npodeccHOHanbHOMY — pocTy
11€JIaroros.;

. Opraun3oBath Ha MyHHIHIATBEHOM YPOBHE JULsl OOYUYEHHS H CTAXKHPOBOK KaHIHIATOB,
BKIIIOUCHHBIX B KajpoBblii pesep B pamkax «lllkomsl Mosomoro yauTens» (cpok
uenosnenus 1o 1.09.2022 r.);

2. Hasnauenue B peseps Mo J0JKHOCTH «pYKOBOJIMTEJIbY TIPOBOJUT C YUETOM PEe3yIbTATOR
MOHHTOPHHTA YPPEKTHBHOCTH PYKOBOAMTES (CPOK MOCTOSIHHO);

PykoBonuTensm obueoGpasosarebibiX oprannsarmii:

- CBOCBPEMEHHO NPOBOANTL KOPPEKTHPOBKY CIHCOYHOIO COCTABA NEJATOrOB, BKITIOYCHHBIX B
Ka/pOBLIH PE3CPB YNPABIEHUYECKHX KA/POB UIKOMEI BMECTO JIMIL, YXOISILIMX HA 3aC/TyKEHHBIH
OTABIX, B OTIYCK 10 YXOZy 32 PEOCHKOM, WJTH JUIHTENIbHBIH OTIYCK H 110 APyTrUM YBaKHTEIBHBIM
npu4YuHam (cpok 101.09.2022 r.);

- C ueapio o0yuenus d(GPEKTHBHOMY yIPaBIEHHIO OpraHM3alMeli B cilydae poTalHu
3a0J1arOBPEMEHHO MOTHBHPOBATH PABOTHHUKA, BKIIOUCHHOIO B KaJIpOBBIH pe3epB 0 HallpaBjieHHe
Ha MPO(ECCHOHAILHYIO MEPENOArOTOBKY «MeHeUKMEHT B 00pa3oBaHHK» /10 HA3HAYCHHS HA
AOJDKHOCTD «PYKOBOIHUTENbY |

Pykosoanrtenam JIOV:

- CHCTEMAaTH3MpOBaTh paboTy 10 MOArOTOBKE YIPABICHUECKHX KaZapOB M3 CHELHAINCTOR,
HMPETCHAYIOMMX HA BIJIIOYCHHE B PE3EPB YNMPABICHYECKHX KaIPOB, COMIACHO TpeOOBaHHIM K
YPOBHIO 00pa3oBaHus, CTaXKy M ONBITY pabOTH Ha COOTBETCTBYIOIIMX JOJIKHOCTAX, BO3pacTy,
MPOBCICHHA aHATN3A JIMYHOCTHO-NPO(ECCHOHAIBHBIX M YIPABICHYECKHX PeCypcoB KaHau/1aTa
AT BRIIOYCHHA B PE3CPB yIPABICHYECKUX Kanpos (cpok 70 1.09.2022r);

PexomentoBaTs 110101 Te LB ONBIT paGoThI 110 (bopmupoBanHIO pesepBa ynpaBIeHYECKHX
Kazpos MAOY «COLL Ne3», MAOY «Hypnarckas rumuazus um. MLE. Cepreesay .

CnipaBKy COCTaBHIIA METOIHCT Epemeena I'.B.
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